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Who We Are

We are an alliance of neighborhoods affected by the upzoning plans.
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The Community Alliance
Stands for:

 Sensible growth  supported by demographic projections

 No unnecessary upzoning of residential lots  

 Strategic planning of affordable housing close to public transportation but

away from the airport's gridlocked arteries (Sepuvelda, Manchester, La Tijera,

Lincoln) and which preserves the RSO and Section 8 units from demolition

 Re-purposing existing office buildings into affordable mixed use housing

options

 Protecting our diverse community from the City's upzone inequality

 Traffic mitigation with the airport 
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DATA USED BY THE
PLANNING

DEPARTMENT IS
FLAWED



Bad Plans

Why We Are Here?

The CPU plans are based upon generic
suburban areas Anywhere, USA and NOT

a suburban area with a WORLD
AIRPORT within it's city 

Bad Models

This chart was in Diego's presentation.  
I have two other city planning links

that say we have thousand of
Affordable Units but this appears as

though we have only 45 

Bad Data

Converting entire diverse
neighborhoods, no planning for

gridlock traffic around the World
Airport, that serves the ENTIRE city,

is bad planning 



Losing over 1.7 million people between
now and 2060, a decrease of more than
17% from the current total of around 10
million

Demographic
Data 

Los Angeles  County

Westchester/Playa

Westchester is expected to decrease
in population by 9.7% by 2045 and
who knows how much more by 2060. 
Flat job growth 0.2%.
Meanwhile the City is pushing a high
density growth plan.

 

Projected for Westchester/Playa through 2045



City Overshoots the
RHNA Housing Goals

300%

City Has 1.52M Housing Units in
2020
City Plans 1.43M Additional
Housing Units (94% Increase)
by 2045
Why? When Population is
Decreasing by  17%



2010-2021
HOUSING GROWTH

Westchester             4817 Units
West Los Angeles   1402 Units
Palms/MV/DR          3216 Units
Venice                              95 Units

Westchester added 51% of area
unit growth...time for other
neighborhoods to step up  



Westchester/Playa
Community Plan Update 

Upzones 1 in 3 housing (10,925) dwellings in Westchester and the ENTIRE Osage
neighborhood is upzoned; this is too aggressive for any justification
Increases housing units by 300% while population in Westchester is expected to
decline
Adversely affects existing 2,346 RSO, 2,919 Section 8/affordable housing,
socioeconomically, racially diverse communities
The City's Plan doesn't prioritize housing away from airport impacted intersections
The City's Plan does not meet planning guidelines for transitions and equity
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No Traffic Mitigation, No Public Safety, No Planned Development, No Green
Space/Canopy, No Community Gathering Space, No Infrastructure 

Only a High-Density Developer Blank Check 



Why Are We Sounding the Alarm
For Upzoning? 

We Live Next to the Airport with

We Live in the Transit Oriented Communities 
We Live in High RHNA Resource Area 
We Live in High AHO Area 
Our Population is Decreasing 
We Already Have Overbuilding in   

1.
        Unique Traffic Challenges
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       Our Neighborhoods 



3 Additional
Stories

80% Bonus
Density Units

No Parking
Required 

TOC Areas 
ZIMAS Map



 TOC incentives:
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http://zimas.lacity.org/




High-Density On Residential Streets

R2/R3 Lots



Triplex 

Triplex  





Section 8 Housing  2,919 Units

RSO 2,346
Units 



Housing  on The Corridors With No
Transition to Homes - 5 Stories 





City Plans
Affect: RSO               2346 Units

Section 8    2919 Units

Du/Triplex   1200 Units

Residential 4460 Units10,925 Units and
Many More Lives 



Community
Alliance
Recommendations
for Housing

 

Housing in Mixed-use Commercial and Industrial

close to transportation but further from airport 

No upzoning in residential zones; not necessary  

Preserve established communities with built in

diversity

Re-use commercial business offices to minimize

greenhouse gases and to accelerate building

process 

Protect RSO and Section 8 Housing by focusing

upzoning away from corridors close to airport
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https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


OUR 8 YEAR
HOUSING PLAN

2,000 Units in Development 
1,000 ADU Units
1,000 SB9 Units
3,000+ Our Plan's Unit Growth  

7,000+ Unit Growth Plus
Outmigration Unit Pool 

__________



Community Alliance Plan Re-use Century Blvd
Office Buildings
WPDR 26
Mixed Use Industrial
Aviation WPDR 33
Residential/Mixed
Use Playa Vista  
Mixed Use
Commercial La
Tijera/Centinela
WPDR 24
Mixed Use Industrial
WPDR 27, 31
Arizona/Centinela
Commercial Mixed
Use Howard Hughes
WPDR 25
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City Plan
Summary:

Demographics
Our community's population is expected to decline 9%
Our job growth only 0.2% in 20 years 
We have a large number of RSO and Section 8 housing .We built
4800 units supporting other communities 

Traffic
Our community is the access point to LAX a WORLD AIRPORT.
We have gridlock today.  LAX is expected to increase trips by
35% which will significantly worsen our roadways without
additional housing.

Ethnically Diverse
The City plan targets our ethnically diverse community, the
very people we wish to help.  It targets entry level housing
and homeownership. It will displace our vulnerable
RSO/Section 8 community with market rate units 

Who is this Plan Really Helping?
If the goal is to increase affordable housing, then why only
mandate 10% of units as affordable?  Because this really is
about lobbyists and developers.  They are the only ones that
win.  



Community
Alliance
Plan
Summary:

Sensible growth supported by   
 demographic projections
 No unnecessary upzoning of residential
lots 
 Strategic planning of affordable housing
close to public transportation but away
from the airport's gridlocked arteries
(Sepuvelda, Manchester, La Tijera,
Lincoln) and which preserves the RSO
and Section 8 units from demolition
 Re-purposing existing office buildings
into affordable mixed use housing
options
 Protecting our diverse community from
the City's upzone inequality
 Traffic mitigation with the airport 
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Resources

Community Alliance:  Concerned for Westchester Playa





AFFORDABLE HOUSING

INCENTIVES



THIS AREA IS WITHIN 1/2 MILE OF THE METRO

THERE ARE INCENTIVES FOR BUILDERS OF 5+ UNITS WHICH IMPACT

THE SIZE AND SCOPE OF THE PROJECT:

50-80% INCREASE IN DENSITY ALLOWED

NO PARKING SPACES NEEDED

HEIGHT CAN INCREASE UP TO 3 STORIES

YARD SETBACKS AND DECREASE UP TO 35%

OPEN SPACE CAN DECREASE UP TO 25%

LOT COVERAGE CAN INCREASE UP TO 35%
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TRANSIT ORIENTED COMMUNITIES (TOC)

INCENTIVES



AREAS IN HIGH OPPORTUNITY RHNA ZONES 

DEVELOPERS OF 5+ UNITS GET BONUS INCENTIVES  IMPACTING THE SIZE AND

SCOPE 

UP TO 20% OF YARD SET BACK

UP TO 20% OF LOT COVERAGE

UP TO 20% WIDTH REQUIREMENT

UP TO 20% FLOOR AREA REQUIREMENT

UP TO 20% OPEN SPACE DEVIATION

UP TO 20% BUILDING HEIGHT

PARKING < 1SPACE/UNIT

PARKING <2 SPACES/UNIT
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RHNA INCENTIVES




