NCWP Board Meeting

DRAFT MINUTES

Submitted by Geoff Maleman
Monday, March 7, 2023 – 6:30 p.m.

Via Zoom
Present: Gregg Aniolek, Michele Cooley-Strickland, Thomas Flintoft, Paula Gerez, Al Hernandez, George Herrera, Jack Hughes, Debra Huston, Jennifer Kingshott, Matt Lipschutz, Brian Lockwood, Geoff Maleman, Chip Mallek, Dennis Miller, Alan Quon, Alexandra Reynolds, Julie Ross, Denny Schneider, Garrett Smith, Theresa Torrance, Sylvia Wilson
Absent: 

Excused: John Logsdon, Greg Melton, Fred Puza
1. Call to Order– President Gerez called the meeting to order at 6:35 p.m.
2. Salute the Flag – President Gerez led the flag salute 
3. Introductions

4. Announcements from Governmental Representative (limit to 3 minutes please)

Sean Silva (Field Deputy) of L.A. City Councilmember Traci Park’s Office spoke re: Westchester Park, the 41.18 ordinance and the associated signage; three budget requests made by the Councilmember’s Office: 1) additional CarePlus Day 2) LA Conservancy Corps Team dedicated to CD11 to conduct additional cleanups and 3) Circle Team programming to extend to Westchester/Playa to provide more diversion that frees up LAPD officers to deal with other issues; relationships with other agencies regarding public and mental health concerns; and CD11 has asked for list of all housing projects per NCWP request.
L.A. City Councilmember Traci Park spoke re: staffing up the CD11 team; the launch of the CD11 website (www.councildistrict11.lacity.gov); Better 11 initiative; her committee assignments; the effort to convert the Scattergood facility to a green hydrogen plant; additional services motion for Westchester Senior Center; the Inside Safe initiative; the homelessness issue and efforts to address the protection of the Ballona Wetlands; future plans for former Fire Station No. 5; and the 41.18 ordinance and associated signage for Westchester Park. 
Juan Fregoso (Homelessness Coordinator) of L.A. City Councilmember Traci Park’s Office spoke re: the CD11 efforts regarding homelessness in and around Westchester/Playa
Glenda Silva of LAWA introduced Nicole Carcel, the airport’s new community relations director. She also presented the following report:
a. Upcoming Construction Activity: Median work adjacent to the northbound left-turn lane at Lincoln Boulevard and 94th Street in Westchester, near the Los Angeles Airport Police Facility, will require the continuous closure of one northbound lane and one southbound lane on Lincoln Boulevard. The work includes minor concrete demolition, installation of a barrier and concrete restoration. Equipment used on site will include concrete and delivery trucks and a forklift.  Dates/Work Hours: Work will start soon and will end in April. Work hours: 7 a.m. to 5 p.m. *Dates and times are subject to change.
b. Last week, our PR team held a media availability to provide information on how to have a smooth travel experience as we head into a busy spring break travel period that is expected to draw more than 12 million passengers to the airport between March and April. The increase in passenger and vehicle traffic will make this spring break the most traveled at LAX since 2019. In March, we expect an average of 195,000 passengers per day – that is 82% of the passenger volume compared to March 2019; In April, our passenger numbers bump up to an average of 204,000 passengers per day – that is 85% of the passenger volume compared to April 2019. Our international passenger traffic is coming back strong. In March and April, we will see about 1.7 – 1.8 million international passengers at the airport that’s about 84-87% of pre-pandemic numbers. 
c. To facilitate improvements, Parking Structure 3 will experience impacts beginning Monday, March 6 through Friday, April 28, 2023. As part of this work, Level 1 of the structure will be converted from a Passenger Pick-Up area to Valet & Premium Parking. The Taxi Pick-Up area will remain as is.
i. Phase 1: Monday, March 6 – Sunday, April 2, 2023 - Impacts: Levels 1 & 2 closed; Arrivals Level entrance closed - guests directed to use Departures Level entrance for access.
ii. Phase 2: Monday, April 3 – Friday, April 28, 2023- Impacts: Levels 3 - 5 closed; Departures Level entrance closed - guests directed to use Arrivals Level entrance for access.
iii. During construction, vertical circulation will be maintained throughout the structure, as well as ingress to and egress from the parking garage. Please plan ahead for potential delays and use caution when traveling near construction areas.
d. To facilitate work on the People Mover train, the following ramps will be closed overnight: - Departures Level Airport Exit to eastbound Century Boulevard Ramp; Northbound Sepulveda Boulevard to eastbound Century Boulevard Ramp;  The northbound Sepulveda Boulevard Flyover to LAX Airport entry remains open. Detour signage will be in place to maintain traffic and access during construction.
i. Dates/Work Hours: Thursday, March 9; and Friday, March 10 - 12:00 a.m. to 4:00 a.m.
Jessalyn Waldron of Supervisor Holly Mitchell’s Office spoke re: beach health advisories; Ballona Creek Interceptor; LA County governance accessibility motion by Supervisor Mitchell (includes expansion of the Board of Supervisors); monthly regional justice learning events; expiration of the COVID emergency; applications for non-profit and small business grants are now being accepted; gas assistance fund (grants of up to $100 per household); and cooperative efforts with CD11.

Aurelia Friedman of Congressman Ted Lieu’s Office spoke re: community project funding requests (deadline is March 20 – info on the website); 

Mario Hernandez of DONE spoke re: virtual vs in-person meetings for Neighborhood Councils and the move back to in-person meetings after March 29
Brett Roberts of LA Metro spoke re: Airport Metro Connector project and the upcoming virtual community meeting scheduled for March 23 at 2-3pm; and an upcoming meeting re: Crenshaw  Operational Plan TBD

Adriana De La Cruz of Budget Advocates Office spoke re: March 18 meeting at 9:30am … more info can be found at www.budgetadvocates.org
5. Consent Calendar: (The following items will be treated as one item and enacted with one vote unless a Board member or a stakeholder requests that an item be placed on the Discussion Calendar.)
1. Approval of Minutes of February 6, 2023 Special Board meeting

2. Receive and file the Treasurer’s Report and MER

3. Motion to recommend the board approve the Neighborhood Purpose Grant (NPG) application from the Los Angeles Neighborhood Land Trust to support the opening of the Open Magnet Charter school grounds on weekends to provide local residents with access to open space in the park-poor neighborhoods of Osage / Westport Heights not to exceed $5,000.00.

4. Motion to approve March invoice #2023 0301 in the amount of $744.32 from Moore Business Results for the NCWP website and communications.
Items struck out were removed from the agenda by President Gerez.

Highlighted items were called Special and discussed as part of the Discussion Calendar.

M/S Maleman/Cooley-Strickland to approve the Consent Calendar. Motion passes unanimously. 
6. Announcements from Board Members
1. Cooley-Strickland spoke re: upcoming NCWP Candidates Forum
7. Discussion Calendar and Related Public Comment
1. Discussion and possible motion on the old fire station on Manchester at Emerson for possible repurposing for community’s use.

President Gerez left the Zoom and Vice President Cooley-Strickland took over the chairmanship of the meeting

After board discussion President Gerez returned to the Zoom and took over the chairmanship of the meeting

Robert Acherman spoke in support of the motion

S&B Rogers spoke re: the potential uses of the Fire Station site

Treva Miller spoke in support of the motion
Millicent Mito spoke re: potential remediation issues at the site

Carolyn Epstein, President of Kentwood Home Guardians, spoke re: the Mayor’s three objectives
Karen Gusdorf spoke in opposition to low-income housing at the site because Westchester has done more than its fair share

M/S Maleman/Mallek to send a letter to CM Park encouraging the site to be used for senior and/or affordable housing and in opposition of the use of this site for Safe Camping or Safe Parking. Motion passes 19-1. (AYES: Aniolek, Cooley-Strickland, Flintoft, Hernandez, Herrera, Hughes, Huston, Kingshott, Lipschutz, Lockwood, Maleman, Mallek, Miller, Quon, Ross, Schneider, Smith, Torrance, Wilson. NAYS: Reynolds)
8. Public Comment on Items Not on the Agenda
President Gerez announced that she received a motion from the Airport Relations Committee regarding Lulu’s Place that she has decided not to include on the agenda and that she would work with the committee to address next steps.
Robert Acherman, Vice President of ARSAC, spoke re: Lulu’s Place project and concerns about community access, governance, and funding and asked that this item be referred back to Airport Relations and PLUC

Doug Zwick spoke re: Lulu’s Place and his concerns about lack of outreach regarding the proposed project as well as noise, traffic and light issues
Millicent Mito spoke re: Zoom identification of participants
9. Committee Reports
1. Wilson (Community Services) spoke re: the report from Westchester Playa Villages at the committee’s last meeting. This month’s meeting will include a report from the Westchester Family YMCA and the expansion of its programmatic footprint.
2. Hernandez (Outreach) spoke re: NCWP website and the call for listings of community events; the upcoming Candidates Forum; Fun Run lack of volunteers and the need for more board members to volunteer at outreach events; election signage; promotion of the Candidates Forum through social media. 
3. Ross (PLUC) spoke re: ongoing planning (or not planning) of the community; March 21 PLUC meeting will include the Pep Boys/Del Taco project presentation; and the Knowlton and La Cienega project
4. Ross (Airport Relations) spoke re: upcoming airport construction projects and the fact that the committee passed a motion asking the full board to refer Lulu’s Place project back to the Airport Relations Committee that was no put on tonight’s agenda.

5. Ross (Community Plan Update) spoke re: working with the city to incorporate community desires into the plan and looking at ways to add the Community Plan Update process/info to the NCWP website
6. Aniolek (Government Affairs) spoke re: proposed Scattergood project
7. Kingshott (Public Safety) spoke for Chair Logsdon re: next Public Safety meeting where LAPD SLOs will speak
10. Adjourn – President Gerez adjourned the meeting at 9:21 p.m. 
Next Meeting: Tuesday, April 4, 2023 – 6:30 p.m. 
