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Recap Committee Goals
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Improve stakeholder engagement, ability to 
provide input
• Meeting efficiency
• Support strategic input from all 

stakeholders

Self Education
Non-Negotiables
• NCWP assigned # of housing units per 

RHNA #s.
• LAX Impacts re traffic flows

Trending Info
Commercial property market activity
E.g., Loyola Village, Town Center & Manchester 
Ave commercial parcels already sold but 
development plans not yet proposed? 

Use Data to Drive Recommendations…

Time to Development: Now
Timeframe Envisioned: Today to 2040
Key Inputs
• BID
• Livable Communities
• Westchester Streetscape
• Commercial Properties for sale
• Density projects already on the books
• State law mandates (non-negotiable)
• Possibly: SB 4 (Churches, Non-Profits)

Landscape Analysis

…Delivered in Committee Report
Where: Parcel groups by location
What: Built form details
Why: Data as first point of information, justification
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Input = Adjustment
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Committee Ideal
Start with data, build out CPU recommendations 
leveraging info. 

E.g., LAX traffic flow pattern changes as factor in 
future density location)

Reality (per Jeff Khau)
• Strategic data (mostly) not available
• Likely not possible (or worth Committee effort) to 

try and dig it out. 
Recommendations (per Jeff Khau)
• Rely on local sense of reality as basis for 

arguments given in CPU feedback
• NEW: Create data to underscore crucial points

• Any aspect of our recommendations we 
want to justify with data, generate it 
through community surveys, etc.

Data-Driven Process
LAWA EIR (per Jeff Khau)
Calculated traffic impacts: Peak Traffic is the 
ONLY methodology used in EIRS in general
• Also true for the EIR Planning will produce 

to test impacts of our new Community Plan 
Update.

What’s missing: projected traffic flow pattern 
changes once Landside Modernization Program 
(LAMP) is fully in operation: 
• Consolidated Rent-a-Car (CONRAC)
• Multi-Modal Transit Station (MMTS)

MIA Data 

What we do have: LAWA EIR Addendum 
(2022) – details on specific street 
improvements to encourage traffic flows.  
[MAP THIS!]
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How should we describe Built Environment?
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No.
In flux.
Not clear when it will settle down.

Use New Zoning Language, Forms?

No.
Doesn’t necessarily offer the most creative or strategic 
options, as far as future planning. 

Use Existing Zoning Language, Forms?

Improvise.
Use the format of new zoning code but simply 
describe what we want to see in those elements of 
built environment.

What Then?
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Committee descriptions: improv with this format
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Our Up-Zoning (Housing #) Assignment
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“RHNA provides a local government with a minimum number of new homes 
across all income levels for which it must plan in its Housing Element”

Regional Housing Needs Allocation (RHNA)

Southern California Area Governments are given a goal
LA gets it’s assignment 
Overall Timeframe: 2021-2029 (aligns with Westside CPU timeline)

General Plan / Current Housing Element (Section 121. RHNA Rezoning, page 343)

By 2024, RHNA target?
Accommodate remaining 255,432 target = identify for rezoning
• 124,880 moderate and above-moderate units
• AND minimum of 130,553 lower income (VLI and LI) units

• 50% of lower income rezoning on sites 100% residential

• Density Allowance of 20 units per acre
• Allocation city-wide RHNA targets via Community Plan Updates (page 293)

Affordable at City Level

2023-02-27 Meeting Report
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Planning’s Equitable Distrib Report
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Housing Allocation / Equitable Distribution

Key Concepts
• Define how CPU process carries through RHNA upzoning housing 

requirements
• Fair distribution: Areas of greatest opportunity + Areas with 

lower affordability
• If current policy doesn’t support effort, define new mechanisms

Key Findings
• Relatively little affordable housing has been developed in high 

opportunity areas.
• In high opportunity areas, mixed-income affordable more likely 

developed vs 100% affordable projects. 
• Single and Multi-Family zoning is not equitably distributed 

throughout LA.
• Funding criteria: harder to develop all affordable in high opp

areas
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May, 2021 Report

Recommendations
• Focus RHNA Equitable rezoning: majority assigned to high 

opportunity areas
• Create rezoning targets as part of CPU process
• Reduce / eliminate current (policy, funding) barriers to 100% 

affordable in high opp areas

Actions….
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Why we’re in Planning’s cross-hairs…
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Housing Allocation / Equitable Distribution

CD 11 (Westside) is High Opportunity
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May, 2021 Report

CD 11 (Westside) is Behind on Affordable Housing
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Timeline Adjustments
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2020 2021 2022 2023 2024 2025 2026 2027

Westchester-
Playa 
Community 
Plan Update
Draft 1.

Planning 
summarizes 
stakeholder 
input on 
Draft 1.=

Planning 
starts Draft 
2 of NCWP 
CPU.

Draft 2 development.
1: Planning publishes.
2: Community Input. 
3: Draft 2 to FINAL.

City Counsel votes 
to approve, added 
to General Plan.

Draft 2 Final triggers 
beginning of Environmental 
Impact Report development 
to Final. (2 year process)

All 5 Westside Community Plan Updates developed in parallel…

COVID disruption
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6.53Housing Dashboard
Information Source

112023-02-27 Meeting Report
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Planning Dept Housing Production Dashboard
https://planning.lacity.org/resources/housing-reports
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Transit Communities 
(% affordable)

Density Bonus (% affordable)

Zone Change 
Gen Plan Amendment

All other Entitlements
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Planning Dept Housing Production Dashboard
https://planning.lacity.org/resources/housing-reports
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Planning Dept Housing Production Dashboard
https://planning.lacity.org/resources/housing-reports
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Only 3 Qtrs of data

1,532

1,275
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Questions?


