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Title: Consolidation of Planning w Building & Safety CF#13-0046          Item No. _______ 
Meeting date: 
Agendized by:  Mark Redick 
Contact person: Mark Redick     Phone number: 
Committee Vote (if appropriate): approved 4-0 
Does this item have a fiscal impact on the Neighborhood Council? ____ Yes   ____ No 
Additional documents attached? ____ Yes   ____ No 
 
RECOMMENDATION: 
 

Approve motion of support 
 

BACKGROUND: 
LA is known as an entity where obtaining development permits remains a difficult, unpredictable 
task which limits business migration in LA.  Residents and others impacted by development are 
equally frustrated by the inability to enforce zoning modifications and restrictions imposed 
during the approval processes.  
 

DISCUSSION: 
 

The City's planning and enforcement functions operate out of distinct and distant silos.  What 
Planning requires does not necessarily get enforced by Building and Safety.  Provisions of 
Community Plans are often ignored, negotiated project conditions are often long forgotten.  
Additionally, there are staff in other departments whose roles are closely related to the 
entitlement process and yet they are completely separate from the other players.  This makes it 
difficult not only to assure compliance with existing code and project and plan conditions and to 
implement a cohesive enforcement strategy, but it is also very user Unfriendly to those 
navigating the system.  Those seeking permits must often go to numerous departments and face 
endless delays, conflicting information, etc.  LA is seen as being unfriendly to business; but, in 
actuality, LA is rather unfriendly to everyone as a result of the dysfunction that exists.   
 

As part of the consolidation effort, outside consultants have been hired to pull the pieces 
together.  They are currently running focus groups to gather input from different constituent 
groups.  Stakeholders are invited to attend one of two upcoming sessions:  PlanCheck NC that 
will take place Saturday morning 9/21/2013 at 10am at the North Valley City Hall (7747 Foothill 
Blvd, Tujunga) or at the Congress of Neighborhood Councils on Saturday, 9/28 that City Hall.  
(Register in advance.) Should you have any questions about these workshops, contact the CAO 
staff person:  Tyler Munhall -- tyler.munhall@lacity.org  or Rocky Wiles in the Planning Dept.  
It is important that the consultants hear and learn about the issues that we face in the community 
as we deal with projects in the entitlement process, during construction and after completion.  
We have much insight to contribute based upon our experience.  In so many cases, WE, the 
citizen activists, are the code enforcement officers of the City! 
 

There is a 5 year comprehensive review of all Planning and B/S functions underway in LA.  The 
latest motion available:  http://clkrep.lacity.org/onlinedocs/2013/13-0046_mot_5-29-13_0001.pdfhttp:// 
and the staff report is at http://clkrep.lacity.org/onlinedocs/2013/13-0046_RPT_CLA_08-23-13.pdfhttp:// 
 

While individual NC's often take action AFTER the WRAC board has reviewed an issue, in this 
case motions of support may be needed as early as October 1st at PLUM.   
 

In anticipation of the consolidation, the Planning Dept. has already established a Code 
Compliance Unit (CCU) that has begun work to ensure project compliance with conditions, etc.  
Their first focus has been to address issues with the Alcohol Beverage permitting process and in 
making certain that all requirements of permitting are met before ABC approves a permit.  FYI:  
The CCU discovered some very serious problems and in order to work the problems out, they 
felt it necessary to halt the approvals of ALL alcohol permits until those problems were 
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addressed internally in the City and with the ABC.  So, it is my feeling that we have reason to 
have hope... IF planning is prominent in the department and if adequate resources can be 
obtained for the Code Compliance Unit and other key planning functions. 
 

 If this is a concept and effort that NC's, HOA's and other groups support, it will be important to 
voice that support via motions, community impact statements and testimony to/with Council 
Members, the Mayor and at the upcoming PLUM meeting. 
 

The consolidation could be a win-win for development efforts and those impacted because it 
provides a more coordinated process while at the same time providing for better enforcement of 
restrictions and other agreements made to obtain permits.  At the WRAC Planning it was 
suggested that there must be adequate enforcement funding for this effort to be successful and 
that presently many of the agreements made during initial zoning and permit approvals never get 
reviewed for compliance or implementation despite the requirements to do so.  The process has 
typically relied upon disgruntled stakeholders to carry the burden for enforcement of agreements.     
 

It was reported at WRAC Planning that there opposition from within the Dept. of Building and 
Safety staff's union to the consolidation efforts and that they are actively contacting Council 
Members and trying to get the Council to halt the consolidation effort.  They prefer the status 
quo (and as we well know, the status quo does not work well).   
 

FISCAL ANALYSIS: 
 

Unknown; There will be new development fees to review and enforce agreements.  With better 
coordination among departments there may be a reduction of functional overlap. 
 

ATTACHMENTS: 
 

none 
 

MOTION: 
 

That the Neighborhood Council: 
 

“NCWP supports the consolidation of departments, per Council File 13-0046. 
 

NCWP believes that to fully implement the consolidation, it is necessary to establish a financing 
mechanism (or fee) on all new developments and redevelopments/ rehabilitations/ renovations to 
grow the Condition Compliance and Code Enforcement units.” 
 


